Be A q \Ia\\e\j

L ocal Brian Barker 6492 4382
E xchange theba_rkgrs@exemall.com.au
Lizzie Doyle 64941401
rading doylewood@bigpond.com
ONLINE, Spiral Gallery , or PO Box
yStem 110, Bega.

Barb Lynn

Lets Gems
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www.bvlets.org.au
1st November - 31st January
Total Trading: 28,290 Sapphs
Number of trades: 244

AR AR AR AR AR AR R R IRI R

D ate for next me etln g g\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\vsx\\xxx\\xx\?
§The trading figures for the last quarter would ap- §

Next deadline for » :pear to be significantly down on the previous $

newsletter i quarter, from 263 trades to 244 and sapphs traded

 :down from 42,154 to 28,290. Perhaps this is a sed-
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1st March 2008




BEGA VALLEY LETS — SPECIAL GENERAL
MEETING
9" February 2008
Old Bega Hospital

Attended by: Gerri Taylor, Dave Lanham, John
Champagne, Sharon Champagne, Kym Mogridge
Brian Barker, Averil Fink, Liz Doyle, Peter Ascot,
Angela Keith

Chair: Brian Barker
Minutes: Averil Fink assisted by Liz Doyle

a)

Purpose of Special Meeting: To discuss and mak
recommendation to take to the next general meefjn
in relation to a proposed change in the method o
charging members (sapphires) for administration.
The change proposed is to go from a flat annual

to a percentage levy on each transaction.

At the last meeting it was agreed that the statgs d
(of the dollar component?) remain until March 20@¢
It is $15 across the board with a $10 joining fee.
(New folders will be A4 — available to all inclugjn
online joiners.)

KYM gave the meeting an overview of the situati
regarding the admin fee/levy:

The annual levy has been 20s per member, 30s
business and 40s per family.

On March f each year this amount was debited t¢
each member and credited to the LETS admin ac
count. The reason was that the previous compute
system could do this fairly automatically. Howeve
the new online system has been set up to charge
levy as a percentage of each transaction, that is,
user pays system based on the rationale that mofe
frequent users made more demands on the systej
is this that has brought up the philosophical issue
relating to flat rate versus user pays policy.
LIZ — Does the online system charge per transact
(to the people who own the system)?

KYM - No

Q? — With the percentage system does the buyer
the seller get charged?

KYM — Both sides get charged a percentage but
percentage is how set at 0%.

DAVE - Could the new computer system handle {h
flat annual fee?

KYM — Yes, but it would have to be done individu
ally.

Q? - What is the total admin cost that is requiréd
this was divided between the number of member
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could work out the amount needed whether it be

lected by flat rate or percentage.

A? — Total negative balance is approximately 200
KYM — The new system has been operating sincq
September 2007. Figures for the 6 month period

ol-

from September to February for the admin accou
for the last 3 years are a total expenditure 08827
DAVE - The September to February period may
be representative as my figures show that on aee
5000s come into account each year and 3000s tg
4000s come out.

KYM — If we had a percentage levy then 2.2% wd
cover costs.

DAVE? — With 173 members a flat rate of 20s wo
yield 3460s per year. An increase to 25s woulthlyf
4325s and an increase to 30s would yield 5190s.
PETER - It would be useful to see a whole year’d
figures for the new system.

KYM - Admin time should go down to about thre
or four hours per month.

DAVE - 100 000s would be a round figure of the

ture has fluctuated greatly. The net effect is that

year period. We should aim for 5000s per year. T
could be recovered by a 2.5% levy or an annual f
rate of 30s.

KYM — There is more work in setting up a flat ratg
system, about three and a half hours. It is pass$ibl
do bulk transactions but this is not a simple pssce
and may cause difficulties in the future if manage
ment of the system was transferred to someone 1
familiar with it.

ANGELA — Can members see the names of non-
active members online?

KYM — No, only admin can see these. The online
system is better from this point of view.

SHARON — A guesstimate of admin costs for the
coming year would be useful.

and greatly increased costs to active members.
lem with the flat rate.

fusion because of the discrepancy between the
amount charged for work and the amount shown
the statement.

LIZ — The flat rate encourages more activity.
DAVE - the user pays percentage system doesn

GERRI — A percentage system would mean non-
trading members would pay nothing but still “get

stuff”.

BARB — A flat rate is the fairest.

| PETER - It would be a pity for non-trading memb
not to have the opportunity to contribute.

BRYAN — A slightly increased flat rate would be

most likely to be accepted by members.

JOHN — User pay system may operate as a disin
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turnover. Income has been very steady but exper]di-

have gone from plus 3000s to minus 2000s over f 5
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DAVE - Percentage system would cause resentmpent
SHARON - Historically there has never been a pjob-

ANGELA - The percentage system could cause qon-
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reflect the fact that some admin costs are overshegd

ers

en-

tive to LETS activity.




AVERIL — Prefers flat rate in order to encourage
use of LETS.

KYM — Has been looking at this from the point off
view of simplicity and from a more personal user
pay mentality, (capitalist rather than socialistome
discussion here about whether these terms are r Permaculture .

vant to this situation). He is happy to agree \ith -consultancy & training
recommendation to continue the flat rate, even Ph: 64 945596 Mob: 0400310616
though he does not personally agree with this opt
tion.

LETTERS from Anatara Wright and from Skye
Etherington were tabled. These both opposed th¢
change to a percentage levy on transactions.

Kathleen McCann
Landscape design & restoration

D

RECOMMENDATION TO NEXT MEETING:
That the flat rate be maintained.

Discussion followed about whether the rate for
single members should be the same for business
and families.
SHARON - put a motion that the annual 20s fee|b
left as is for now until we see what happens in tr!f
coming year. She also pointed out that it does nqt
matter if the system has a sapphire debt.
BARB — Agreed with this and said that if we wanje
to it would be possible to write off any debt in@ad
by the admin system.

ANGELA - Should the levy be charged on the ar
versary of joining?
Some discussion of this followed, however Shar¢
reminded those present that the meeting had only
been called to discuss flat rate or levy, and ithat
fairness to those not present other matters shaaulpl
left to the next meeting.

NEXT MEETING:

15" March 2008
Bemboka Showground
BBQ Lunch

AGM followed by meeting

For ordinary meeting AGENDA: Credit card issuq
(LETS loses 90c per transaction if dollar paymerg
are made online).
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ADOBE WEB DESIGNS

Website design & hosting servces
Cost effective 3-10 page packages
infofadobewebs.com

Design on Sapphs with package

www.adobewebs.com
Tathra 6494 1051
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