NETLETS LINKS

To use the NETSLETS system

<*> To visit your NETLETS on the web, go to:
http://groups.yahoo.com/group/begavalleylets/

<*> To subscribe to NETLETS, send an email to:
begavalleylets-subscribe @yahoogroups.com

<*> To send a message to NETLETS, send an email to:

begavalleylets@yahoogroups.com
(you MUST be subscribed to NETLETS)

<*> To Register for online access to the website go
to:
http://groups.yahoo.com/group/begavalleylets/join

(Yahoo! ID required or click Sign Up)

<*> To unsubscribe from this group, send an email
to: begavalleylets-unsubscribe @yahoogroups.com
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Date for next meeting March 10 10am Our Summer meeting at

Old Bega Hospital AGM | _

Next deadline for newsletter May 14 | Mumbulla School and the BEND site

was productive

The meeting discussion included:

Transaction$/12/06 - 28/2/07 180 1. Proposed expansion BVLETS. Kym
TOTAL Credits 14,638 Mogridge suggested that we do the
Debits 14,688 process slowly, incorporating Moruya

LETS first. Don’t change name yet,

FEES DU E FO R 2007 see what happens over time, with a

Just a friendly reminder that membership fees possible change in future.

due on the 28 February each year, and memb: ) )
who are not financial will be made inactive on 2- Update of Members Register, in
the 31 April. This process means that no tradir particular healing section. As this was
of inactive members will be processed, no new a pilot idea started in the past, with
letters etc etc. The constant trickle of renewals
throughout the year and the chasing up of peo _ . S
who trade with inactive members uses much o P& covered with their own section, it
your LETS administration time. It is always wis was agreed that, as it will take so

to check that the person with whom you are tré mych time and effort, and that some
ing is an active, paid up member, so that all
transactions are valid.

Please renew your membership as soon as pc
ble and keep our system active and healthy.

the proposition that ALL trading areas

offers are now redundant, this present




Healing section be deleted. John
Champagne suggested that this
format, with extended info could
be done on the website in future
for all categories of the register.

Averil Fink suggested that we
apply a general disclaimer for the
register, in that it is up to the
individual traders to check qualifi-
cations of those they are
employing.

3. It was agreed that the default
meeting place would be the Old
Bega Hospital possibly on market
days.

4. Internet report - Kym Mogridge
is still working with The Bega
Valley.com. to get our website up.
There is a document on the
website at the moment suggesting
changes and operating ideas for
our LETS system (posted by
Andrew North, Tilba). This is a
work /document in progress. If
anyone has anything to add or
comment on, please read Kym’s
instructions and add ideas etc.
Kym M'’s vision is that in 3 -5
years we will have phased in a
web-based recording system,
(working like internet banking)
where members can check their
own accounts.

Thank you to John Champagne for
his organization of the event with
Lets and Bend .

QN

LETS HAVE A STALL AT THE
OLD BEGA HOSPITAL which pro-
motes LETS in the larger
community and helps support the
refurbishing of the

OLD HOSPITAL.

FOR OUR MARCH MEETING,
JUST TURN UP TO THE STALL
AT 10 AM AND WE’LL WORK IT
OUT FROM THERE.

Offers:

MUSIC TUITION

GUITAR, PIANO, BASS GUITAR
HEATH CULLEN
64932846

Kathleen McCann

Landscape design & restoration
Permaculture
consultancy & training

Ph: 64 945596 Mob:

0400310616
$ + saphs Negotiable

Following on their great
success of last year

SPIRAL GALLERY
will be holding its 2nd annual

LETS'ART AUCTION
AND SALE
IN JUNE/JULY

All work will be for sale or
auction and will sell for sapphs
Artists exhibiting their works
are asked to donate a percent
age of their sales
(from 25% - 100%)
to SPIRAL.

AND FOR THE BUYERS,
THIS IS A FANTASTIC
OPPORTUNITY TO TRADE
YOUR SAPPHS IN ON
ARTWORK — PAINTING,
SCULPTURE, PRINTS,
TEXTILES, CERAMICS,
CARDS, ETCETC.

For any further information
contact
Annie or Kim at Spiral
64925322.




Spiral Gallery
47 Church Street BEGA
OPEN MON-FRI 10-4

EXHIBITION CALENDAR
FEBRUARY — JUNE 2007

POT OF GOLD

International Women’s Day Exhibi-
tion

Feb 23- March 15

CHA CHA CHA
Bega Valley Potters
March 16 — April 5

LAUNCH YOURSELF
Youth Week Exhibition
April 6 — April 19

ART FROM THE GARAGE
Tulgeen Artists
April 20 — May 3

CHERYL DAVIDSON
May 4-16

SPIRAL ARTISTS-
Works on Paper
May 18 — June 7

This comes from the National
LETS Conference Report 2006.
If anyone would like a copy of
the report via email, contact
Kim at tap-
patalli@ozemail.com.au with
LETS in the subject line.

Reviving EnergyWithin
Your LETS Group

a) persuading members to
take some action on behalf
of the whole group, e.g.,
letterboxing LETS news-
letters, doing minor organ-
ising,

b) organising a mentoring
system for new member-
ship

c) helping a new member
make his or her first trans-
action

d) sending personal invita-
tions to members to go to a
LETS activity and an offer
to ‘pick them up and take
them’

e) organising enjoyable so-
cial activities which in-
clude children

f) establishing a section in
LETS specially for chil-
dren—KIDLETS

g) gardening round-robin
groups as well as general
gardening working bees

h) Gathering Days rather
than Market Days

[) realising that committee mem-
bers need not do all things them
selves, it is not the only way of
getting things done—learn to deleg)
gate small, easily achieved task
often giving members a choice wil
encourage them to do at least o
of the tasks needing to be done

j)restricting newsletters to  sigle
sheet which is more likely to
be read than a bigger newsle
ter, no matter how worthwhile
the biggemewsletter might be

k) writing about successful
member trades

[) giving gift vouchers for new
members

m) using name tags

n) organising local conference
calls to make telephone trees wor
more easily or to cope with somg
committee matters therebgvoid
having to have a meeting

0) changing key positions annu-
ally, more frequently if neces-
sary as members come and d
and enthusiasm is variable
The suggestion was to have
maximum tenure on positions
for consecutive occupation
e.g., two years and advertise g
all members are aware thg
workload needs to be sharec
.This reduces ‘burnout’ and
restriction of knowledge and|
experience which can makg
groups vulnerable if key mem-
bers leave

p)

a)

s)

B

v)

planning succession for ad-
ministration positions for
continuity and to avoid a
position being left unfilled.

mentoring each new mem-
ber so that the new member
can be ‘followed up’.

creating a Trading Commit-
tee with a ‘Trading Broker’
to match offers and requests
but don’t define committee
too closely.

organising more social
eventsto create a sense of
community.

planning a yearly program
because members like to know
the group is organised.

providing a smart, clear,
durable name badge for each
member of the group, this
will go some way to increase
a sense of belonging.

giving small, regular admin-
istrative jobs to memberg
spreads the work load and is
group inclusive and

using your newsletter to

profile new members
which will help integrate
the new member into the

group.




Begun on May 12 2005,
NETLETS is a branch the Bega
Valley LETS System, a fast-

growing international LETS
movement, which began in Ca
ada and now boasts thousands
groups all over the world. Pleasg
help this group grow by spread
ing the word! We all personally
know lots of great people in ou
community who would love this
idea. So, why not "pay it for-
ward" and tell 3 (or more) peopl
how wonderful Bega Valley
LETS is! You tell your friends,
you family, your neighbors, you
co-workers...and they tell theirs
and so on, and so on...well, yo
get the idea!

USING THE NETLETS LIST
To post a message, simply sen
an email to

begavalley-
lets@yahoogroups.com

OUR NETLETS has current of-
fers of goods and services, posje
by members, from garage sale g«
houses wanted to rent. Remem
ber to check your emails.

*kkkkkkkk

Hi everyone,

This is an interesting one a membd
may wish to take up.

I've been approached by Chris
Vaughan from a Production Com-
pany that

puts together the Channel 7 televi-
sion show — ‘Hot Property'. They afg
introducing a new segment this ye{
that looks at community building
projects and is very keen to do ond}i
the Bega Valley with a LETS mem
ber.

S00000... if you have a building pr{
ject going at the moment that uses
LETS labor and would be intereste

MEMBERSHIP
RENEWALS
NOW
DUE

in going on National Television to

get back to me and I'll send you thj
flyer Chris sent me explaining the
offer.

Kind Regards
John Champagne #207

promote the LETS systems, pleasd ADOBE WEB DESIG NS

YWebsite design, hosting & domains
Cost effective 3-10 page packages
infoifadobewebs com

Design on Sapphs
www.adobewebs.com
Tathra 6494 1051

WANTED

I need an expert pruner to come to

Rocky Hall for aday AND
Does anyone need a rooster???
Reggie is a healthy, young, or-

ganically raised, white with
rosie tinge-very nice fellow-

and FREE to a good home.

ENQUIRIES Suzi # 522
TEL: 64942301



